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FREE BRIEFING CHECKLIST

How to Brief a DOOH Campaign
Internally

Nine questions to answer before anyone touches inventory.

The strongest DOOH campaigns start with a business objective and an
audience. Not a screen list.

Screens should be the output of planning, not the input. Start with the objective and the
audience, let the data surface where that audience concentrates, and let the location list
follow, not the other way around.

Questions 1to 4

What is the business One sentence: increase awareness of Xamong Y in Z market
objective? during period A.
Who is the audience? Behavioural, not only demographic: coommuters, gym-goers,

travellers, shoppers.

Where can the audience be Cities, venue types, POls, catchments or event zones.
reached?

What is the moment? Season, launch, weather, time of day, day of week, event or
purchase occasion.

MINT TIP

The best-performing campaigns begin with audience behaviour and business objectives, not
with selecting screens. Screens are the output of the first two questions, not the input.
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THE BRIEFING WORKSHEET, CONTINUED

Questions 5 to 9

5 What is the message? One clear idea, understandable in three seconds.
6 What is the role of Awareness, local presence, contextual reminder, omnichannel
DOOH? primer or footfall driver.

7 Which channels support CTV, OLV, audio, display, native, social, search, retail media, CRM.
it?

8 How will success be Primary KPI plus supporting KPIs and reporting dimensions.
measured?

9 What could block Creative specs, deal access, approvals, over-narrow targeting,
delivery? pacing, measurement setup.

BEFORE YOU BRIEF IT IN

Key takeaways

© Follow the planning order above; location and creative are expensive to unwind once
media is booked.

@® Plan audience-first: let audience and location data tell you where your audience
concentrates, rather than guessing at a screen list.

@® Direct and programmatic buying are complementary, not competing. Many strong
campaigns use both.

® Setup measurement, brand-lift baselines and footfall polygons, before launch, never
after.
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